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Background

Healthwatch Cheshire CIC is the consumer champion for health and care services. It works as
an umbrella organisation for Healthwatch Cheshire East and Healthwatch Cheshire West. We
gather the views of local people and look at information about how well local services are
performing. We then use that information to assist residents and communities to be listened
to by the organisations that provide, fund and monitor services.

What is Enter & View?
Enter and View is part of the local Healthwatch Cheshire CIC programme. The Health and

Social Care Act (2012) grants local Healthwatch representatives powers of entry, allowing
them to observe service delivery and talk to service users, their families and carers on
premises such as hospitals, care homes, dental surgeries and GP practices.

Purpose of the visit

As part of its workplan Healthwatch Cheshire CIC continues to work in monitoring care
provision across the area.
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This work has the full support of health and local authority commissioners.

Throughout the year, we visit a number of establishments with the intention of observing
settings from a family perspective and gathering feedback from service users, relatives and
staff. This report is based on these observations and conversations.

Observations from the Visit

e Authorised Representatives were impressed by the helpful and welcoming nature of
staff, who took the time to speak to us.

e There was an atmosphere of calmness, control and professionalism.

o When we visited the maternity department it was reasonably quiet but due to the
nature of the service this can vary considerably.

e At the time of our visit, the department appeared to be well staffed.
e The department was very clean and well decorated.

e A small friendly unit that prides itself on personal care for its patients

Environment

The maternity department is on the first floor of the hospital, approached by stairs or the
lift. As you enter there is a sink and hand sanitiser with a notice about visiting hours.
Relatives are encouraged to keep to the visiting hours, however there are exceptions for
partners, where visiting is fairly open.

Immediately on the left and right are staff offices and a new staff room, the Matron told us
this allows staff to be away from the ward and has freed up a room for parents to use in the
neo natal ward. By having all staff and management based in the department it allows them
to be visible and accessible.

It is apparent that this department is well looked after, the Matron informed us that the
handyman spends two days a month maintaining it. The decoration is very good, giving a
pleasant ambience for patients and relatives.

There are clear notice boards for patients and relatives, one has the names and title of staff
so this helps patients and relatives know who is who. Along the corridor the department
divides into two with entrances into the labour ward and the neo natal ward.

The whole area was very calm and quiet at the time of our visit. A large poster states that
there were 154 births in December, which we were informed is average. Two years ago
numbers went down locally as part of a national trend, but have started to rise again.

All the wards were bright with plenty of storage. The main wards had curtains to separate the
beds but there are additional private rooms and a side room which can be used if there is a
stillbirth so that the mum can have privacy.



The neo natal ward is very open and light, it has room for 8 cots. The decor includes bright
murals and small screen that provide privacy for parents when visiting their babies. A recent
addition is a room for parents where they can relax, watch TV and make light refreshments.
Reclining chairs in the ward would be a useful improvement to make it more comfortable for
parents in particular for mothers when feeding. This is a level 2 Neonatal unit, babies who
deliver under 31 weeks gestation or requiring ongoing Neonatal Intensive Care are transferred
to tertiary centres. Mums-to-be who are likely to deliver before 31 weeks are transferred to
other maternity units within the region when possible.

There are two rooms with large baths/birthing pools available. Telemetry fetal monitoring is
available to be used in the water and this provides new mums with options for their labour
and birth. The rooms are all clean and bright. Toilets and showers were clean, with evidence
of regular checks.

At the entrance to the ward a small sink and hand sanitiser is available to use before
entering the wards.

A selection of framed posters provides information on
maternity services

Staffing

The matron is very proud of the staff and the hard work they do, the Vision Statement for the
Hospital Trust is; To ensure our patients receive the best care in the right place and she is
pleased that her department is recognised with their recent achievement in the CQC annual
survey. 90 patients responded to the survey and Macclesfield scores better compared to other
trusts in each of the areas;

Labour and birth 9.5/10
Staff during labour and birth 9.2/10
Care in hospital after the birth 8.2/10

We were told by the matron that they are awaiting the official feedback and rating from
their recent CQC inspection, but initial verbal feedback had been that improvements have
been made since the previous inspection.



The department is fully staffed. Recent national reports have identified an increased number
of women being identified with having mental health issues during pregnancy as a result a
new post has been created. This new post will work alongside the vulnerable women midwife
who works with new mums who may be vulnerable either through age, domestic abuse or
social problems; there is also a Named midwife for safeguarding. If there are staff shortages
they use bank staff to support the establishment.

The Advanced neonatal practitioner is fully trained to provide a frenulotomy (tongue tie)
service. This new service has been created and will provide a responsive local service for
women with criteria for the procedure and remove the need for treatment at other hospitals.
The main criteria is that there are feeding difficulties, treatment is for babies under 10 weeks
old and the motto appears to be if baby is feeding well, leave well alone. The matron told us
the service has been well received.

During our visit we spoke to the cleaner who said she had worked there for many years and
said she enjoyed “being part of the team” This appears to be a testament to the good
atmosphere on the ward.

The trust is very lucky to have a lot of volunteers and the maternity unit provides
opportunities for a mixed age range of volunteers who support breastfeeding and admin
tasks. They do not take work experience but have strong links with the University of Chester.

Visiting Times

Visiting times are limited for relatives and are displayed in several places, however for
partners and siblings there is more flexibility. There was evidence of open visiting when a new
dad asked if he could bring the baby’s sibling in and the staff member on reception said
anytime.

Service and Organisation

A new telephone service has sped up the process for booking in. We were told posters have
been sent to local GP surgeries advertising the telephone number to use when expectant mums
make their first appointment/booking in. This results in a quicker referral and appointment
booking. It also makes the midwives the first point of contact and provides for early
interventions to improve the health of prospective new mums and babies. It is recommended
in the National Institute for Clinical Excellence (NICE) Ante-natal Care Guidelines that women
have access to maternity services at 8 - 10 weeks of pregnancy to give them time to plan their
pregnancy effectively and consider early screening options. This new system will support this.

Macclesfield offers a team midwifery approach as recommended in NHS England Better Births.
This means a small team looks after expectant mums, you may also see the same midwife in
the community as well as at delivery. One of the new mums we spoke to said she had thought
at first this meant she would see the same midwife throughout and didn’t realise it actually
would be one of the team.

Twice in 2017 neonatal capacity became an issue, when this happens there is a protocol for
staff to follow, and this includes ringing other hospitals to check bed availability.

One to One midwives are not contracted to work at Macclesfield but occasionally expectant
mums use their service, in this instance Macclesfield staff deliver the baby and then the
aftercare lies with the one to one midwifery service.
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Macclesfield provide parent craft/education in the antenatal clinic. There are 6-7 sessions a
week run by the parentcraft midwife and provide information for new parents on what to
expect during pregnancy, the birth, options on delivery and preparing for baby.

Partners cannot usually stay overnight for privacy of others mums when in open wards
however private rooms are available.

The department has a five year vision and action plan in line with the government’s Better
Births Report which aims to improve the outcomes for maternity services. The Saving babies
care bundle has also been implemented which aims to reduce stillbirths by 50% by 2025, as
part of this GAP (Growth Assessment Protocol) has been introduced, which produces an
individualised growth charts, this provides more accurate information regarding fetal growth.
This has resulted in an increase in the rate of induction of labours, however 89% of women
who were induced progressed to a vaginal delivery.

The department promotes the Fit for Birth Clinic which supports expectant mum’s health.
This clinic is run by midwives for women who have been identified as having additional risks
due to an increased BMI. It is aimed to provide advice and support on healthy eating,
exercise and support throughout pregnancy. The clinic supports the fit for birth programme
which is run at the local leisure centre to promote free access to the Gym, Swimming,
Aquanatal Pilates and yoga.

An example room in the ward
Information for parents in the neonatal ward

Additional facilities

Macclesfield has a diverse range of expectant mums and as such can offer additional
services via Enhanced NHS Midwifery care with different packages on offer. These include
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appointments in your home, hypnobirthing training for new mums and an Out of hours
service can be provided plus a 4d scanning service.

The maternity unit has Baby friendly accreditation, this means the hospital supports
breastfeeding and works closely with Cherubs to support new mums who have chosen to
breastfeed. Cherubs can give telephone and group support when the mums leave hospital.

Expectant mums have the option to pay for a private room, currently £75 - £200 per night
subject to availability, there is also a large double room that can be used by parents of babies
in the neo natal ward.

Currently one of the wards is not in use as it has been allocated to ward 4 as part of a beds
strategy. This does not affect the running of the wards as there appear to be plenty of beds.

There is car parking at the main and side entrance. Pay machines are available at both
entrances and payment can be made by cash or card. There is also the option of paying on
departure.

Feedback

“More attentive staff this time around, different staffing from two and half years ago”
“Been amazing, great support, feel like midwives are my friends”

“Partner involved, he cut the cord”

“Midwives great”

. Suggestions for improvement

e Reclining chairs would be a good addition in the neo natal ward to help with comfort
particularly during pregnancy.

Feedback from Provider of Service

Following a donation from Mulberry House and from charitable funds recliner chairs have
already been ordered for each labour room, the bereavement room and 4 for the neonatal
unit. These are expected to arrive week commencing 5" March 2018.




