
 

Minutes 
 

Healthwatch Cheshire CIC Board Meeting - Part One 
 
Neuromuscular Centre, Woodford Lane West, Winsford, CW7 4EH 
Date:  17 April 2019 – 10am to 11.15am 
 

Item 
 

 Action 

 
1.1 

 
Welcome and Apologies 
 
Present:  
Chairing the meeting: - Lynne Turnbull – LT (Cheshire Centre for 
Independent Living), Chair, Board Member and Director 
Erica Morriss – EM, Board Member 
Lucy Welsh – LW (Age UK Cheshire), Board Member and Director 
Shantele Janes – SJ (Cheshire Halton & Warrington Race Equality 
Centre), Board Member and Director 
Keith Roper – KR (DIAL West Cheshire), Board Member and Director 
Caroline Whitney – CW (CVS CE), Board Member and Director 
Mervyn Harding – MH (Youth Federation), Board Member and Director 
Helen White – HW (CVA) 
Laura Smith – LS (Disability Information Bureau), Board Member and 
Director 
Alison Kaye – AK, Board Member. 
 
In attendance: 
Louise Barry – LB, CEO 
Emma McKenzie – EMcK, Administration and Finance Manager (minutes). 
 
Apologies:  
Catherine Bowden – CB, Board member 
Elizabeth Bott – EB, Board Member 
Aaron Davies – AD, Board Member 
George Loughlin – GL, Board Member. 
 
LT welcomed all to the meeting and apologies were noted.  

 
Noted 

 
1.2 

 
Board Introductions 
Introductions were made around the table. 
 

 
Noted 

 
1.3 

 
Declaration of Relevant Interest 

• EB sits on Board of CWP. 
 

 
 
Noted 



 
 
1.4 

 
Minutes of Previous Meeting and Matters Arising 

• The minutes of the previous meeting were agreed. 

• LB thanked CB for reading ICAS report and LS for advising of missing 
link to HWE’s website. 

 

 
Noted 

 
1.5 

 
Action Log 

• A second presentation on new websites and databases to be added to 
agenda for July. 

• Some portrait photos for website use were taken; others are to be 
forwarded to EMcK. 

 
Noted 
Action to be 
added 
 
Photos to be 
forwarded. 
 

 
1.6 

 
CEO Report  
Mixed group learning really useful. 

• Whole Team Event – feedback received that this mixed group 
learning was really effective. 

• NHS 10 Year Plan - Engagement being carried out at Place level. HWC 
also working as Lead for Cheshire and Merseyside to collate and 
analyse results of this activity. 250 survey responses and 2 focus 
groups within each LHW area is the aim. Events arranged with 
Learning Disabilities and Young People. Links to survey to be emailed 
to Board.  Focus group findings will be shared as part of the wider 
reporting. 

• Volunteer Awards – HWC nominated in Chester University Awards for 
second year running.  

• Enter & View – visits now being undertaken mainly by volunteers with 
quality checks regularly carried out. A member asked for future 
reports on impact of work carried out. LB advised that this is now a 
regular report - the first impact report has been published. 

• Volunteers 
There was a query regarding the gender and age range of volunteers 
and a request for more information on the range of volunteer activity.  
LB reported that regular reviews are carried out and further detail 
will be added to CEO Quarterly Monitoring reports. 

• Safeguarding Queries – a discussion took place regarding safeguarding 
and further detail regarding how issues are checked out with the LA 
and other relevant agencies, such as Police was given. 

• ICAS – LB reported that mental health features consistently. People 
are also reporting poor service from through complaints processes at 
differing providers.  LS asked if more mental health patients were 
ringing ICAS because there was nowhere else to turn. DIB are 
receiving more queries in this area. Discussion ensued regarding 
reassessing funding to focus on prevention services, the need for 
clarity around social prescribing and how effective crisis cafes can be.  

• Staffing: One Engagement & Project Officer currently away long term 
sick.  Another will leave in May to relocate; a replacement has just 
been recruited.  

 
Noted 
 
 
 
 
 
 
 
 
Links to be sent 

 
 
 
 
 
 
 
 
 
 
 
Further 
volunteer detail 
to be added to 
Quarterly 
Monitoring 
Report 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
• Projects:  

Sexual Health draft report is being commented on by LA due to two 
new services having just been commissioned. ICAS report about to be 
published online. 

• A repeat database presentation to be arranged for July meeting. 

• Key risks – Capacity is key at this exceptionally busy time due to extra 
survey work and new members of staff. 

 
 
 
 
 
 
 
 
 

1.7 Workplan Update 
A&E Watch Follow on - the 12 hour A&E Watch was hard work but very 
much welcomed by all three Local Trusts.  Another shorter session will be 
held at Leighton to look at their 90 day turn around. 
Extra Care – this would not be strictly enter & view as only communal 
areas could be viewed. 
Boaters – this short report has led to good partnership working. 
GPs – this could look at the wider topic of Care Communities. 
Mental Health – LB to talk to HW, LS, and KR to look at timing and 
approach. LT suggested Advocacy Hub at CCIL also worth talking to. 
LD – more effort being put into ensuring health checks are carried out but 
improvements could still be made. CW suggested LB speak to Suzanne at 
CVS if more information could be shared. 
Hospital Discharge – LB keen to capture people’s stories rather than 
gathering numbers as these are already compiled. 
ICAS – impact report of 18/19 delivery of the service will be produced in 
2nd quarter of this year. 
Social Prescribing – This area is over complicated. In Cheshire East there 
are 19 job roles who social prescribe. Bright Life in West has a year left 
to run. Funding of these roles is moving more towards NHS from LA. CW 
and HW meeting to discuss a project. CW suggested that Healthwatch 
could be involved at some point. 
Internal Workplan – a member asked how HWC checks it is fit for 
purpose; this is to be discussed in Part 2 together with communication 
link with the CCGs. 

 

1.8 Finance: Update 

• Use of debit card has been added to current Finance Policy. 

• Finance Policy – discussed and considered to require additional 
information.  Directors to forward examples of their organisation’s 
policy to LB. New drafted policy to be circulated and approved 
electronically prior to next meeting. 

• Savings account to be considered for Reserves. 

 
 
Policy to be 
updated and 
electronically 

approved. 
Research 
savings account 

1.9 Any Other Business – notified in advance where possible 
None received. 

Discussed 
 

 Dates of Future Meetings 
17th July 2019 – East venue 
24th October 2019 
29th January 2020. 
 

 
 

 


